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Certification Process from Quote to Certificate Issue 
 

Start Application to the client

Application review 
 

 
L.O Prepare Quotation 

 

Application fills in by 

the client

 
 

Send 
quotation to 

the client 

L.O Negotiation with the client

 
 

 

L.O Quotation received 
and accepted 

 

 
 

L.O Create contract and 

review 
 

 
 
 
 

Accreditation 

required 

 

EGAC & DAKKS 

(CrL) Accreditation 

L.O Perform contract 

review

 

 

DAKKS” non CrL” / ESYD Accreditation 

 

 
L.O Perform contract 

 

 

L.O Select lead auditor / audit team 

based on qualifications required 

 

Letter sent to client to 
confirm date after 
auditor acceptance

 

 

Auditor Accepts 

& 

L.O Schedules the ATEA including the audit program 
 
 

Lead auditor and technical experts prepare audit plan 
Lead auditor to send the audit plan to client 

Date confirmed

 

Audit team conduct the audit 
 

 

 

A       
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 Conduct stage 2 audit  

  

 

 

 

A 
 

 
 
 

Auditor sends in report 
 
 

Audit report revision at 

L.O 
  

Acknowledgment to the 
client

 
 

Date confirmed 
 

 
 
 

L.O Audit report revision 

 
 
 
 

Is follow up 

audit required? 
Yes 

 

Acknowledgment to the 
client

 

 

No 
 

 
Sent audit report 

 

 
 

 

EGAC & DAKKS 

(CrL) Accreditation 

 

 
  

L.O perform detailed 

review of the report

 

 DAKKS” non CrL” / ESYD Accreditation 

 
 

HO perform detailed 

review of the report 
 

 
 

Pass on for certificate 

Decision 
 

 

DAKKS” non CrL” / ESYD Accreditation 

 

EGAC & DAKKS 

(CrL) Accreditation 

L.O Certification 

Decision Committee to 

take a decision

           HO to take a certification decision 
 

 

 

HO to print the certificate                                               L.O print the certificate 
 

 
 

 

Pass the certificate to the L.O 
 

 

 

B 
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Letter and certificate 
B                                  send to the client by L.O 

 
 
 

Prepare future details 
 

EGAC & DAKKS 

(CrL) Accreditation 

 

L.O Prepare all details e.g.: 
Surveillance schedule 

Re certificate schedule
 

            DAKKS” non CrL” / ESYD Accreditation 
 

 

HO prepare all details e.g.: 

Surveillance schedule 

Recertification schedule 
 

 
 

End 
 

 
 

Note : 
1.   The process above is a generic process and has been used to merely illustrate the overview process. 
2.   For the details such as follow up audit refer to the specific procedures. 
3.   H.O is abbreviation for Head Office while L.O is abbreviation for Local Office. 
4.   CrL is abbreviation for critical location for TN CERT. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


